
Social Media Webinar
21st May 2019 at 3pm



Recommended 
platforms

Twitter, Facebook, and LinkedIn

Lauren Bourne
Highlight
If you don’t have time to fully invest in social media marketing, stick with LinkedIn – you can then introduce Twitter and/or Facebook in time. It’s better to focus on using one channel really effectively than trying to juggle all 3.



Twitter
• Follow other franchisees, your customers, networking 

groups and contacts

• Interact with other users – tag using @username

• 280 character tweet limit

• Always include visual content – photo, GIF, video, or link 
preview

• Use hashtags – local and trending

• Live tweet events – e.g. expos or conferences

• Run polls – topical and trending

• Use the lists feature

• Monitor performance through inbuilt Analytics

• Tweet at least 3x per week – ideally every day

Lauren Bourne
Highlight
Most people who know you will follow back on Twitter – especially networking contacts and clients.

Lauren Bourne
Highlight
Visual tweets are the most effective – using appropriate GIFs from the built-in gallery can help your tweets garner attention.

Lauren Bourne
Highlight
Hashtags are a great way to increase reach, especially local hours such as #TorbayHour, which take place at a specific time on a particular weekday. Plenty of opportunities to jump on relevant trending hashtags too – may have a client website that fits, or an opportunity to promote your services – e.g. #NationalCupcakeDay – share bakery website example or showcase Food section of national portfolio. There are also the regular daily hashtags, e.g. #WednesdayWisdom and industry hashtags - #WebDesign.

Lauren Bourne
Highlight
Can also use hashtags to live tweet events using dedicated hashtag.

Lauren Bourne
Highlight
Polls are great for engagement – can be work related or based on a trending topic – great Friday content.

Lauren Bourne
Highlight
Use private lists to keep track of client accounts, curated content, competitors, and the it’seeze network – this will help streamline your feed so that you can see and interact with relevant content more easily.

Lauren Bourne
Highlight
Use Twitter Analytics to see what kind of content is working best for you.



Facebook
• 2018 algorithm update – less is more

• Interact with other users – tag using @username

• Don’t use hashtags unless promoting specific event or 
campaign

• Create visual posts – images and link previews

• Track your local competitors for content ideas

• Use Insights to monitor performance

• Post at least once every week

Lauren Bourne
Highlight
The Facebook algorithm was updated in Spring 2018 so that fewer business posts would appear in users’ timelines. This has resulted in a decreased organic reach for business pages, but has actually been a positive change – we now see more engagement from posting less content.

Lauren Bourne
Highlight
Hashtags are rarely used on Facebook – research has shown that tagged posts actually perform worse than untagged ones. Hashtags are only useful if you’re promoting an event or campaign with a dedicated hashtag, or taking part in one – e.g. a charity hashtag.

Lauren Bourne
Highlight
You can use Insights to schedule posts, measure the performance of your page, and track other pages using the ‘Pages To Watch’ feature – this is ideal for keeping tabs on competitors and seeing how their content is performing, which will give you an idea of what to post.



LinkedIn
• Use your personal profile, don’t set up company page

• Interact with other users – tag using @username

• Use hashtags – targeted 

• Include external links in comments or use the ‘edit post’ 
method

Lauren Bourne
Highlight
Company pages on LinkedIn get very little engagement so it’s best to use your own profile, especially as you are the face of your business and can use this as an opportunity to demonstrate your expertise.

Lauren Bourne
Highlight
Use industry specific hashtags – e.g. #OnlineMarketing

Lauren Bourne
Highlight
The algorithm penalises posts that include external links – you can get around this by either publishing your post and then sharing your link in a comment, or by publishing your post then immediately editing it and pasting in the link.



Content ideas

Lauren Bourne
Highlight
Please email marketing@spoton.net if you want access to the example Twitter account showing these content ideas in action – we will follow you from the account and then you can send a request to follow the account.



The Rule of  Thirds

Promote

Your products and services

Humanise

Show the person 
behind the brand

Share

Curated content, 
industry news, and 

tips

Lauren Bourne
Highlight
Try and stick to the rule of thirds for social media content in order to create a balanced and effective strategy, with 1/3 of your posts promoting your business, 1/3 humanising it, and 1/3 sharing relevant content from other sources.



Photo content
Networking events

Local expos

Office space

Charity events

Client meetings

Local landmarks

Local weather

New marketing materials

Office pets

Fancy dress

Work day details

Office celebrations

Local views



Business updates

Accreditations

Awards
Memberships

Milestones
Opening hours

New websites

Client testimonials



Regional site content

New blog posts

Pricing page

Evergreen blog posts

Local portfolio Website editor page

Package pages

Local support pageNational portfolio

Before and after gallery

Website health check



Miscellaneous

Website tips

Polls
Marketing advice

New feature announcements

Marketing videos

How-to videos

Daily hashtags



Curated content

Head Office posts

Marketing advice

Customer news

Relevant local news

Industry news



Social media 
dos and don’ts



Do:
• Use a scheduling program – Hootsuite

• Create a content plan – monthly schedule

• Include plenty of links to regional site

• Post content at peak times – lunchtime and 
commuter hours

• Keep list of evergreen blog posts for sharing

• Add an image in metadata window to all new 
blog posts

• Use a link shortening tool - Bitly

Lauren Bourne
Highlight
Scheduling your posts allows you to put them all together at a time that’s convenient for you – for example, you can schedule in posts so you don’t miss the local hours on Twitter.

Lauren Bourne
Highlight
Creating a content plan is important as it ensures that you have a varied timeline and are including all the relevant content, making it easier to stick to the rule of thirds etc. Example content plan: https://docs.google.com/spreadsheets/d/1hsvtztKDp-Y6iaaz-nsVk2gp-3_tZZI1qGAcNRc7Ul4/edit?usp=sharing 



Don’t:
• Post the same message across channels –

tailor for each network

• Post the same messages over and over

• Copy posts from other users

• Post or share irrelevant content

• Post without double-checking spelling and 
grammar

Lauren Bourne
Highlight
Each platform style is different so it’s important that you tailor your message accordingly – try and vary the content of your posts on each platform so each one has something different going on, as this will give clients a reason to follow you on multiple networks.

Lauren Bourne
Highlight
Posting the same message again and again, or copying another user’s content, is likely to get you marked as spam, and will also make your feed uninteresting for people to follow.



Thanks for joining us!
Next marketing webinar Tuesday 4th June at 3pm




