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16th October 2019 @ 2pm

Amy Cross-Webber and Lauren Bourne



- Update on actions, news, and results since June
- including areas for discussion

- Questions/ideas?

- Date of next webinar
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TRUSTPILOT 
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367 reviews (93% 5 stars)

+ TrustScore is 4.9/5 – rated Excellent. 

https://uk.trustpilot.com/review/itseeze.com

+ Our score means we are ranked:

+ 2/14 in web design category

+ 6/27 in web hosting category

+ 4/28 in the eCommerce category 

+ 1/25 in the online marketing category 

+ 1/5 on the SEO category
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Trial UpdateMarketing Overview

Update on trials, campaigns and activities

A

https://uk.trustpilot.com/review/itseeze.com


REGIONAL AND NATIONAL WEBSITE

Compared to Jan-Sept 2018

Regional sites collectively 

+ Enquiries (forms) are up by 67%

+ Sales are up by 37%

National website:

+ Enquiries are up by 36% - removal of prices has promoted more enquiries about pricing. 

+ 5% more sessions 

+ Bounce rate improved by 13.32% - largely due to new cookie policy. 

+ Average time spent on site has improved by 29% to 2.10 minutes.  
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REGIONAL WEBSITE UPDATES/CHANGES

+ Linking to local portfolio from ‘Our Work’ page

+ if your local portfolio page is named ‘local portfolio’.

+ When using one of the grid layouts for the blog, 

the whole tile is clickable – not just the ‘Read 

more’ button.

L



NATIONAL WEBSITE UPDATES/CHANGES

+ Changed the ‘local consultant’ search message 

when a local consultant does not service the 

area. 

+ Created ‘What’s Changed’ page:  

https://itseeze.com/what-s-changed/

A

https://itseeze.com/what-s-changed/


NEW BLOGS ON NATIONAL WEBSITE L

https://itseeze.com/blog/

IDEAS FOR OTHER 

POSTS? 



NATIONAL BLOG PLAN 2019/2020 A

2019 2020

Q4 Q1 Q2 Q3 Q4

Month to promote 
blog

October November December January February March April May June July August September October November December

Strategic Theme Supporter Of Growing Businesses Web Specialists Cyber Security Reputation

It'seeze Milestones
Inform clients of price increase 
Launch new national website 

Launch Lite Plus product
Launch new branded  regional websites

Price increase for all exisiting clients out of contract Removing inbuilt statisitcs

Events Brexit Black Friday Christmas New year Valentines

Content 
Plan

To write

6 ideas you 
can start from 

home

Preparing for 
Black Friday

Editor update

Common SEO mistakes

Motivational quotes for 
SME's

Directories to be listed on

Software as a 
Solution/ Paying 

monthly (STaber and 
Jwright Suggestion)

Psychological tips and 
tricks

Design resources for 
clients

Unique it'seeze 
clients

Choosing perfect 
domain name

How to write great 
home pg

Custom design vs 
self build

Web design 
terms you need 

to know

What does a ? Do

X things to do 
before launch

SEO no no's

Website top tips

Q's to ask before 
choosing 
designer

Editor update

Us vs design 
agency

How to use GA
Simple goals in 

GA
Getting most out 

of GA

GDPR -
where are 
we now?

X Ways To 
Increase Your 

Website 
Security & 
Win Your 

Customers' 
Trust

Staying safe 
and secure

Getting 
backlinks

Improve 
domain 

authority

How build 
strong rep 

online

Attending 
1st expo

Get most 
of GMB 
profile

Easy 
mistakes 
to fix on 
website 

Already 
published

Brexit
Get website reading for 

xmas (from 2018)  -
change to 2019

New years resolutions 
(from 2017) for website 

Why blog

Ideas for blog posts

Market to different 
audiences online

Social media marketing 
tactic

Compete with major 
brands

Set up a FB business 
page

Biggest blogging 
mistakes

Copywriter rules

10 SEO tips

Make vistors fall in 
love

Market small 
business website

Ultimate SEO 
Checklist

Finding stock 
photography

Ideas for social 
media

Blogging 101

Choosing fonts

SM isn't enough

Spring clean

Why shouldn't 
build own site

Choosing colour 
scheme

Car comparison

Why responsive

Great photos 

Common website 
problems

Time to break up 
with website

Build a 
brand on 

social 
media

Brexit
Preparing 
for Black 

Friday

Build trust 
in your 
website



VIDEOS 

+ New website editor video live

+ Available to download here: 

https://support.itseeze.com/suppor

t/solutions/articles/17000074236-

website-editor-video-feast-cafe

A

NEXT VIDEO:

SEO Explainer or Industry video – similar to the Café 

video? 



RESPOSITIONING PROJECT
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A

+ National website – set live in October

+ Regional websites – set live in December

• Overhaul entire design

• Copy overhauled on home page – currently 

streamlining pages and navigations

• Other copy amends carried out as part of regional 

reviews throughout 2020

+ All marketing materials created in 

new style from January



IDEAS FOR NATIONAL AND REGIONAL SITES
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+ Must be sent to marketing@spoton.net

+ All ideas reviewed quarterly – changes are then trackable.

L

mailto:marketing@spoton.net


LITE PLUS 
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Launching on 1st January 2020

+ Creating package page before launch

OTHER USEFUL 

MARKETING 

MATERIALS TO 

PREPARE BEFORE 

LAUNCH? 

A



REMOVING IN-BUILT STATISTICS 

Marketing Overview

+ To come into force in July 2020

+ 12 months after new cookie policy came into force – fewer fluctuations in data

+ 3+ months after price increase applied to existing clients

+ Supporting materials

+ Webinar for all franchisees about Google Analytics

+ 3x blogs about Google Analytics on the national website

+ Client explainer video

+ Client newsletter dedicated to this topic

Marketing OverviewMarketing OverviewMarketing OverviewMarketing OverviewMarketing Overview

A



NEW MARKETING MATERIALS - LEAFLETS

https://support.itseeze.com/support/solutions/a

rticles/17000092180-websites-that-get-results

https://support.itseeze.com/support/solutions/art

icles/17000059432

https://support.itseeze.com/support/solutio

ns/articles/17000059433-powerful-

websites-a5-leaflet
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https://support.itseeze.com/support/solutions/articles/17000092180-websites-that-get-results
https://support.itseeze.com/support/solutions/articles/17000059432
https://support.itseeze.com/support/solutions/articles/17000059433-powerful-websites-a5-leaflet


NEW MARKETING MATERIALS - OTHER

https://support.itseeze.com/support/solutions/a

rticles/17000091802-laptop-sticker-

https://support.itseeze.com/support/solutions/art

icles/17000091611

Landscape banner Laptop sticker Email Template

https://support.itseeze.com/support/solutio

ns/articles/17000093317-prospecting-

email-template-for-max-package
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https://support.itseeze.com/support/solutions/articles/17000091802-laptop-sticker-
https://support.itseeze.com/support/solutions/articles/17000091611
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NEW MARKETING MATERIALS

https://support.itseeze.com/support/solutions/articles/1

7000081123-brochure-what-you-can-expect-when-

you-choose-it-seeze

Updated ‘What to expect’ Brochure New proxied upgrade page 

https://itseeze.com/upgrade-lite-to-max-regional/

L

https://support.itseeze.com/support/solutions/articles/17000081123-brochure-what-you-can-expect-when-you-choose-it-seeze
https://itseeze.com/upgrade-lite-to-max-regional/


OTHER MARKETING INTRODUCTIONS A

+ Redesign email reminders sent to franchisees via admin system 

+ Sent when a client’s website has been live for 3 years. 



MARKETING PLAN – 2020
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A

Green - Outsource to TMP 2019 2020

Orange - Involve franchisees Q4 Q1 Q2 Q3 Q4

Blue: Outsource to Sharp Film October November December January February March April May June July August September October November December

Strategic Theme Supporter Of Growing Businesses Web Specialists Cyber Security Reputation

It'seeze Milestones
Inform clients of price increase 
Launch new national website 

Launch Lite Plus product
Launch new branded  regional websites

Price increase for all exisiting clients out of 
contract

Remvoing inbuilt statistics 

Macroenviron
ment:

Events Brexit
29th Nov -

Black Friday
Christmas New year Valentines

B2B Marketing 

Expo

11-12th March 

Cloud & Cyber 

Secruity Expo

EWIF Awards

Black Friday Christmas

Awards

30th October 
British Small 

Business 
Awards 

28th November 
Chamber 

Business Awards

6th December 
SME National 

Business Awards.
EWIF Awards AFA Awards Research needed 

BAU Activity 
Drawing On 

Strategic 
Themes

Content

Blog x2 - Blogs x2 Blog x2 - Blogs x1 Blogs x2 Blog x2 - Blogs x1 Blogs x2 Blog x2 - Blogs x1 Blogs x2

Blog Content 
Plan

ASK F's-
Blog x2 -

Blogs x1 Blogs x2

Infographic Infographic Infographic Infographic Infographic Infographic

Case Study x1 Case Study x1 Case Study x1 Case Study x1 Case Study x1 Case Study x1 Case Study x1

Quick guide : 
how to grow a 

business online. 

Quick guide : 
what makes an 

effective 
website. 

Quick guide:  
security 

considerations

Quick guide : 
managing your 

online 
reputation

Digital

Social media 
posts

Social media 
posts

Social media 
posts

Win Snow

Social media 
posts

Social media 
posts

Social media 
posts

Social media 
posts

Social media 
posts

Social media 
posts

Social media 
posts

Social media 
posts

Social media 
posts

Social media 
posts

Social media 
posts

Social media 
posts

Social Media Advertising - sponsored social

Client 
newsletter

Client newsletter Client newsletter
Client 

newsletter

Client newsletter 
-

Themed: SME Biz 
Advice

Client newsletter 
Incl. What's 

changed 

Client 
newsletter

Client 
newsletter -
Themed: Get 

more from 
website

Client 
newsletter

Client 
newsletter -

Themed: 
Google 

Analytics

Client 
newsletter -

Themed: 
Security

Client 
newsletter

Client 
newsletter

Client 
newsletter -

Themed: 
Reputation

Client 
newsletter

Prospect 
Newsletter 

Prospect 
Newsletter 

Prospect 
Newsletter 

Prospect 
Newsletter 

Prospect 
Newsletter 

Editor video 
Industry video 

- ASK F'S
New brand -
USPs video

Industry video 
- ASK F'S

Industry video 
- ASK F'S

Security video
Industry video 

- ASK F'S



MARKETING PLAN – 2020
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Adhoc 
projects

Launch of new 
brand

Develop brand guidelines

Build rebrand launch materials for franchisees: 
flyers, social tiles, eshots. ASK F'S

Media: identify media partners for potential 
advertising/ editorial/ advertorial/ sponsorship 

opps

Introduction 
of Lite Plus 

Prepare package page for all sites and update 
pricing chart

Create product materials for franchisees: flyers, 
social tiles, brochures. ASK F'S

Franchisee 

support

Qtly catch up 
webinar

Qtly catch up 
webinar Qtly catch up 

webinar

Google 
Analytics 

webinar and 
explainer videos 

- TBC

Qtly catch up 
webinar

Build on resources for franchisee resource centre, 
inc. eshots (renewal templates, prospecting 

templates, keeping in touch templates), printable 
flyers, events kit (stand designs, company 

descriptions, logos, imagery for show guides, etc), 
ready-made social campaigns inc. content, 

brochures, videos



CHRISTMAS MARKETING MATERIALS  

Marketing OverviewMarketing OverviewMarketing OverviewMarketing OverviewMarketing OverviewMarketing OverviewMarketing OverviewMarketing Overview
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+ All marketing materials required before Christmas need to be briefed by 20th

November – send all briefs to marketing@spoton.net

+ Coming soon . . . Christmas card design 

mailto:marketing@spoton.net


ANY QUESTIONS, IDEAS, SUGGESTIONS
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DATE FOR NEXT MARKETING WEBINAR 
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Wednesday 26th February at 2pm
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Thank you  


