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* The Sales Strategy Wheel

* Targets

* The Sales Funnel

* Conversion Statistics

* The Contact Wheel

e Creating your Sales Strategy Workshop
e Activity Levels

* Pipeline Development
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Targets

12 / 24 / 36 months
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Conversion Statistics
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* Calls / door knocks to positive engagement
* Positive engagement to quote

e Quote tosale

e Quote value to sale value
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Measurement and Management
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Systems and Controls
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Webinar Programme
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* Targets and Conversion Statistics
* Filling the Pipeline Activities




