
Happy 5th                    Anniversary 
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Welcome to the 2013 Spoton.net Conference
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Agenda
8.30 Arrive - tea & coffee 

9:00 Introduction from Matt

9:10 Finance Presentation with Jo

9:30 Marketing Presentation with Amy

9:50 Icebreaker: Retention

Spend 20 minutes brainstorming

Spend 20 minutes feeding back to other groups

10:30 Break for refreshments 

10:50 Design Presentation with Kevin

11:10 Domains Presentation with Ryan

11:30 Development Presentation with Stephen 
           (including marketing slide by Amy)

12:15 Break for Lunch

13:00 Motivational Talk with 4N Director

14:00 Workshops 

New Commerce (Stephen)

DotMailer and Salesforce (Adam)

Domains (Ryan)

General Q and A - (Jo, Matt and Amy)

15:30 Break for Refreshments – Birthday Cake

15:45 Ask the Panel Q&A (Have panel of 3 franchisees – Steve, Phil and Oliver)

16:30 Awards 

17:00 Finish
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Growing Support

Development
Jonathan Kirby

Business Development
Amy Cross

Administration
Alex Potter and Ryan Prior

Design team 
Steve Vosper and Ann Oldroyd
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Finance 2012/2013
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Excellent performances for the 'Mobile websites' and 'Commerce Websites' sales with 80.5% and 32.5% increase, respectively.

Solid performances too for 'Max Websites' with 21.4% increase and 'Lite Websites' with 22% increase on the previous year

it'seeze Website Sales
Website sales for the period October 2012- September 2013, comparison with the previous year.

it'seeze Websites - Comparison of sales performance between 2 years 
(Oct 2011 to Sep 2012 and Oct 2012 to Sep 2013)

The Total Websites sales have recorded a 26.6% increase year on year (Oct 2011 to Sep 2012 and Oct 2012 and Sep 2013)
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 it'seeze Website Sales
it'seeze Websites sales - Websites types contribution to the Total Websites sales

We are looking at how each website type is contributing to the Total websites sales and comparing any changes 
from the previous year (Oct 2011 to Sep 2012) to the current one (Oct 2012 to Sep 2013).

it'seeze Websites Sales - Breakdown per website type 
- Oct 2012 to Sep 2013

it'seeze Websites Sales - Breakdown per website type 
- Oct 2011 to Sep 2012

As per the above charts, we can see that, for both periods, our biggest seller and most popular products the 'Max Websites' 
followed by the 'Lite Websites', despite a small loss of 1% and 2%, respectively.

The 'Mobile websites are gaining some grounds with 3% share increase of the Total websites sales.
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it'seeze Website Cancellations
Website cancellations for the period October 2012- September 2013, comparison with the previous year.

Cancellation reasons
Bad Debt

Ceased trading

Liquidated

Merged with another business

Transferred to another company

Cancelled prior to site creation

For period Oct 2012 to Sep 2013
14.4% Cancellations against the total active websites as at the end of the same period

For period Oct 2011 to Sep 2012
16.5% Cancellations against the total active websites as at the end of the same period

Year on year, our cancellation rates have decreased by 2.1%
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it'seeze Admin System
Changes during the last year

The ability to pay via cheque or BACS

Subscriptions payable in advance for 6 months to 5 years

Direct link to the DD sign up page after the initial payment

Invoices may be viewed and opened on the payment history page:
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Notifications are emailed when a client pays for extra features or bespoke work

Reminders are emailed quarterly to follow up after a new sale

Direct Debit take up has risen ( 80% )

Payment failure rate on DD under 1.8%

The ability to enter more than 1 email address in the Account Details page

More standard extras have been added:
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Invoices will be issued monthly in advance for subscriptions, 
clearly noting the period covered and how the payment will be collected

The payment history page will clearly shown whether an invoice is paid or not

Receipts will be issued indicating which invoice it relates to

A new customer notes section for you to record important information.

Also the ability to read notes recorded by HO.

Integration of the quotation system (to make tracking easier)

Franchisees will be issued with the self billed invoices on receipt of payment

it'seeze Admin System
Improvements to follow
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Please use upper and lower case letters on the new account screen

Choose the correct business type.

Enter the Company Registration number

Look at the details on your monthly income reports

it'seeze Admin System
Tips to help us
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Marketing 2014
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Looking back at 2013
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Looking back at 2013
How to Videos
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Looking back at 2013
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Looking back at 2013

Emails from HO to database
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Looking back at 2013

Increased social media presence 
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Looking back at 2013

Competitor Reports
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Looking back at 2013

Weekly Email - marketing opp.
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New for 2014 . . . 
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New Email Platform ...
Detailed and comprehensive and comparable statistics and reports – including who clicked through

‘Watchdog’ data checker ensures high bounce rate

Trusted reputation so can get through spam filters 

Create triggered campaigns

Split test for subject titles

Personalised email blasts 
“‘Hi @firstname@’, I’ve recently begun selling websites 

in @town/county/whatever@”

Schedule emails to be sent

HO approve campaigns before they're sent – more scope to spot any errors

Selection of ‘editable’ email templates provided by Head Office on a frequent basis and as requested

Who gets it: 
All franchisees have 
their own account

Why: maximise 
email potential

When: November 
2013
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New CRM

Migrate from Salesforce 
to Sugar CRM

Why?
Underuse of current CRM

Lack of features and benefits

Poor level of support

Cannot integrate with Dotmailer

Who gets it: All franchisees
Why: more beneficial, better features
When: January 2014
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New Database

Sourced new database of least 900 
new SMEs per franchisee

No duplications with existing 
database

Up to date – all double opted in 
within past 8 weeks (90% accuracy)

Must not contact a single contact 
more than 3 times a month 

Who gets it: 
All franchisees
Why: more accurate so more 
time and cost effective
When: December 2013
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Monthly Promotional Email from HO
To All Prospects
Different focus and approach each 
month to target wider audience.  

Visibility of send dates in advance

To Existing Clients
Newsletter covering different sections

Visibility of send dates in advance

Every Qtr additional email sent: 
‘Why a  monthly subscription

Who gets it: 
All Prospects
Why: Raise brand awareness 
and encourage conversions
When: Starting in January 2014

Who gets it: 
All existing clients
Why: Encourage higher 
retention by offering compelling 
reasons to stay with it’seeze
When: Starting in January 2014
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Promotional Videos

To support other marketing initiatives 

Helps with SEO purposes

Better engagement rates than text

Useful tool for presentations at networking events

Showcase design and technical skills

Cover variety of promotional themes

Execute differently – attract different audiences

Why: More effective at engaging 
audiences than lengthy text.

When: Adhoc throughout 2014
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‘Celebrate’ with Seasonal Campaigns

Attract new customers: Raise awareness of it’seeze 
at national level by creating something interactive 
that will encourage online ‘sharing’ and showcase 
our technical abilities. 

Retain existing customers: Building brand 
engagement and affiliation through ‘exclusive’ 
features.

Christmas 2013 – Santa’s Office Website 
(Trial campaign)

Why: Innovative campaigns are often 
shared via social media so increase 
brand exposure 

When: For significant seasonal events

Tuesday, 19 November 13



it’seeze Christmas Website
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Retention

Big focus in 2014

Initial Lite site contracts due to 
come to an end.

We need you to help us to help 
you to help them

ICE BREAKER TIME!
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In your groups brainstorm any ideas and choose 
the ‘best’ 5 to feedback to entire room.

Icebreaker:

How can Head Office help you increase you retention rates? 

You have 20 minutes . . . .Go
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Design 2014
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Getting The Brief Right

Important things to remember from last year

Why it’s important to get it right

Making things easier for you
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A Great Improvement
With some fantastic, creative sites design throughout the year
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Showing variation and flexibility
With the help of a good brief

We are improving our portfolio daily

OLIVER
BROCK

SUZY
PERRY
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Getting The Brief Right
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Like anything. There’s always room for improvement.

We need a good start so - give us the basics.
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Logo Quality and Image Quality

Sharp as possible please

Offer our re-draw service
Customer can use this for printed 

materials after the redraw

Jpeg or other useable formats

Best Quality Possible

Suggest using our Image Bank
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Basic Company Details

Contact Numbers Social Media Addresses Email Address

Incorrect details supplied could be disastrous!

Especially Email Addresses
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Site Colours

Hex Codes (if possible) 
Use the colour picker tool (Colorzilla)

Examples of existing branding colours
If it’s printed - pop it in the post!

First thing a client notices
Wrong branded colours
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Navigation

Structure
What pages go where?

Top Level and Category Pages
About Us, Contact etc is usually ‘top level’

TIP 
Think about 
how many 

pages might 
be added in 
the future
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Vertical Navigation
Much better for shops 
with multiple categories

Shop Navigation
Two types of navigation available
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Shop Navigation
Two types of navigation available

Horizontal Navigation
Can display drop down 
menu but limited on 
how many can fit

TIP 
If your 

unsure - 
give us a 

call
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Tell us about the business

This all helps the 
designer create the 
best site they can.

What does the business do?
Specific 

Services?

Shout 
About 
What?Who they 

are up 
against

What is the key message?

Competitors?

Do they have an existing site?

All questions you may ask in a sales 
situation anyway!

Saves us 
searching
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What to Avoid!

Images ‘taken’ from the web 

Or any images without permission

Ask your client where they were sourced from

Most clients won’t know the implications 

of using images without permission

Be their advisor. No one wants to be sued!

Copied content from other sites

Bad for SEO for a start!

TIP 
If your 

unsure - let 
us check
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Example Sites!

The best indication of the ‘style’ of site a 
customer wants

TIP 
Tell us why 

they like 
them!Makes the starting point easier for the designer

These site are not requested so we ‘copy’ them
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Use The New Portfolio

Over 400 sites to choose from
So you should find a style your 
customer likes

Use the style and colour sections
Shows a variation of styles and 
could pinpoint a style your 
customer is looking for

Don’t just use the industry sector
This may not always display the 
style of site your customer wants 
or prefers

INDUSTRIES

PACKAGES

STYLES

COLOURS
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A Few Portfolio Facts

It includes over 1,300 images 
manually uploaded over 2 months

It has taken over 270 hours 
studio time to complete

It will be continually updated

Each page now has it own unique 
address - so you can share with clients

Split into 54 logical categories
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Why it’s important to get the brief right
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 I gave a brief lacking many of the key 
points to the designers...

Sample Sites Were Given

(But no reason why they were liked)

No Client Colour Preference

No information about the businesses services

No information about navigation preference
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Same brief - 4 different interpretations.
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It can be designed very well.

But it’s open to interpretation.

And can go an number of ways.

And it might not be what the clients wants.

This illustrates
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Making things easier for you
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Writing a brief is not easy!
Time Consuming

Remembering what to include

The stress of getting it right

So we are going to try and make it easier for you...
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The new admin
briefing form
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The New Briefing 
Form Will...

Replace using the ‘Notes’ 
section on the home page 
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The New Briefing 
Form Will... Basic Details

Colour Schemes

Example Sites

Upload Files (Business Artwork)

Footer Specifics

Header Specifics

Site-wide Items

Social Media Links

Navigation

Extra Notes

Be Categorised in a logical way
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The New Briefing 
Form Will...
Prompt you to include the 
important information 
we need

Basic Details
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The New Briefing 
Form Will...
Be in sections to make it easier 
to complete Example Sites
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The New Briefing 
Form Will...
Include useful hint guides as 
to what to include

Social Media Links

?

Include any other links that 
should be included in the site 
and if specific placement on 
site is required

Tuesday, 19 November 13



We hope this makes things easier for you.

We know it will makes things easier for us!

Will be sending this to you in December

Feedback needed and will be implemented in January
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Domains 2013 Update
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New Domains Team

Full review of Domains

New Domains system introduced
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New Domains System Advantages

You and your customers have 24/7 access to domain information.

You can check on progress of transfers and go Lives.

Automated to detect updates to the domain during the transfer.
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Going Forward

IMAP email implementation for new customers
Allows syncing emails between multiple devices

All emails stored on the server rather than device

Introduction of email help video guides

Video guides for email setup on devices
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Help Guide Video Premier
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Mac Mail
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Development
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“Aaah...”
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New Commerce Site - January
Email blast

To all prospects 

To all Lite and Max customers – upgrade Incentive

How to videos to support new features

Promotional video

Social media posts, including 
blog and latest news

Promotional guide supplied to all franchisees
Who to target 
What are the key features to promote 
How to overcome objections
Other useful information?
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Infrastructure
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Generalised               Specialised
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Specialised solutions are:

better suited to needs

more efficient

more expensive
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The bad news:

Costs may exceed benefits

Benefits are hard to assess

So everything sucks

Tuesday, 19 November 13



The good news:

Obsessive perfectionism

Competition in a changing environment

Benefits scale faster than costs
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Shared hosting

Cheap

Low maintenance

Limited control
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Dedicated hosting

Expensive

High maintenance

Complete control
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General purpose hosting:

L
A
M
P

inux
pache
ySQL
HP
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Node.js
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Cloud – a nebulous concept
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Cloud storage
S3 and StorageQloud
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Cloud servers and virtualisation
A generalised solution
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ByteMark's BigV
Virtual servers done right

IMAP
DNS
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The future
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