
WELCOME TO THE 



2020 Spoton.net Conference

Monday 28th September 2020



Time Presenter Session

9:00 Joanne Robbins & Alex Brook Welcome

9:15 Oscar Akiki Business Update

9:45 Kevin Woods & Amy Cross-Webber Repositioning, Revamping & Redefining

10:15 Steve Axtell The Value Proposition 

10.30 Break for coffee

10:45 Prab Chadha The Formula For Social Media Success

11.45 Franchisees Breakout Sessions

12.30 Lunch

13:00 Lunch / Photoshoot

14:30 Ian Burnett The Power of Personalised Video

14:45 Adam Thomlinson New Admin System

15:45 Alex Brook Awards

16:00 Close

Agenda



Past, Present and Future
Joanne Robbins



The Vision



The Differentiator



Measurement 
and Control



The Present Day



The Future Plan



Finance - Business Update
Oscar Akiki



Turnover & Income Streams

+ Turnover exceeded £1.9M – 6% increase on previous year.

+ Website subscriptions up by 14.5% on previous year.

Breakdown %

Website subscriptions 74.5%

Website setup fee 15.5%

Other it’seeze services 10%



Website Sales & Growth Performance

+ Overall website sales were up by 2.5% on previous year.

Website type Sales Performance – Year on year

Lite +  7%

Max +    1%

Commerce -    9%



Website Sales & Growth Performance

+ We’ve had a net websites growth of 14%.

+ This was partly helped by a 1% decrease in MAX cancellations 

and 15% in Commerce.

+ However, the Lite had 35% more cancellations than last year.



Website Sales – Breakdown per type



Website Sales – Breakdown per type



Existing Client Base



Cost of Sales & Commission

+ Total cost of sales has increased by 6% on previous year.

+ £840K was paid in sales commission to franchisees.          

+ This is 88.5% of Spoton.Net total cost of sales.



Other Costs of Sales

+ Other costs of sales saw a 21% increase from £71K to £86K

2018 2019

Servers £ 27K £ 29K

Domains £ 22K £ 27K

IMAP £ 22K £ 30K

+ Please note that no cost increases were passed onto 
our Customers or Franchisees.



Overheads & Expenses

+ Expenses increased by 4% year-on-year.

+ Internet services and tools/platforms are up by 36%.

+ The ‘NEW Admin System’ has had £40K spent on it to-date, 

in terms in terms of resources and financial costs.

+ 76.5% of the total expenses were spent on salaries.

+ Additionally, we have successfully recruited a new 

Developer.



Staff & Support – Some interesting facts

 Number of tickets and other facts 
– April to 18th September 2019

+ 22.6k created tickets

+ 4007 reopened tickets

+ 5h 21m average 1st response time

+ 84% tickets resolved after a single contact made by the customer

+ 85% first response SLA (dependent on priority of ticket)

+ 97% resolution SLA (3/4 days)

Top query type:

+ Design/Code – Amendments

+ Development – Server related items (mainly getting website live)

+ Finance – Subscriptions and payments – account changes

+ Support – Domains and finance items  



Conclusion

+ Another year, another strong performance, thus allowing 

Spoton.net to keep re-investing in the business.

+ The price increases will generate more income network 

wide, leading to more investment opportunities which will 

benefit both our Franchisees and Spoton.Net.

+ Development is at the heart of our business to keep 

growing and remain competitive in the marketplace.



Repositioning, redefining and 
revamping our brand
Amy and Kevin



+ Background to the project

+ Where our niche is

+ Our new branding

+ Implementation plan

+ Questions?  

Agenda 

Repositioning, revamping and redefining the it’seeze brand



Background



Partnered with external 
marketing company 

The background to the project

+ Fresh look at our position in the 

marketplace and further 

developing

+ Re-evaluate our brand positioning 

and messaging 



+ The current marketplace

• Trends

• Opportunities and challenges

• Competitors - competitive 
strengths and challenges

What was considered

The background to the project

+ Our customers

• Who are they

• What they want/need



+ Our brand

• Functional benefits

• Emotional benefits

• Aspirations

• Customer value proposition

What was considered

The background to the project



Where’s our niche?



Where we fit in the 
current market 



Our new branding



+ Address pain points - time, money, 
lack of skills/knowledge

+ More focus on reassuring, 
supporting clients

+ Give more peace of mind - security 
and compliance features

Key changes to 
the messaging

The new  it’seeze branding



The new  it’seeze branding

+ People/customer imagery 
in warm tones

+ Wider colour palette - 
include muted and 
warm/earthy tones

+ Orange will remain 
primary colour

Key changes to 
the design



The new  it’seeze branding

+ Should feel warm and 
engaging

+ Should feel premium

+ Should look unique

Web Design 
Approach



Our new national website...

https://s1.itseeze.com/sites/itseeze2/
https://s1.itseeze.com/sites/itseeze2/
https://s1.itseeze.com/sites/itseeze2/


Implementation

https://s1.itseeze.com/sites/itseeze2/


+ National website – set live in 
November

+ Regional websites – set live in 
December

• Overhaul entire design

• Copy overhauled on home page

• Other copy amends carried out 
as part of regional reviews 
throughout 2020

What and when?

Implementing our new branding

+ All requested marketing materials 
created in new style from January



https://youtu.be/tK19ZS8Yf2k


An it’seeze marketing milestone



Any questions?



The Value Proposition
Steve Axtell



Start with Why 



+ Situation

Apply some SPIN

+ Problem

+ Implication

+ Needs Pay Off



Sales split to July 48%

46.9%

It’seeze Website Sales

Dec 2018 - July 2019

5.1%



1000 website example

  %       Monthly T/O

Max 48 £9,600   

Lite 46.9 £4,690

Com 5.1 £1,275

Total £15,565



1000 website example

Increased turnover of £4,690 per month

  %       Monthly T/O

Max 94.9 £18,980 

Lite 0 0

Com 5.1 £1,275

Total £20,255



Comparison

  Spoton %       SA %

Max 48 73.2   

Lite 46.9 14.5

Com 5.1 12.3



Remember
People buy on emotion or they 

(probably) wouldn’t buy



The Power of 
Personalised Video

Ian Burnett



+ Approved Index

+ Follow Up Initial Call

+ Follow up for Decision meeting

Bespoke videos have helped me close sales

£7
Per month



Four video contacts, four sales



“Hello Fiona,
 
I am sure you have had a lot of messages from companies offering their 
website design services.
 
I have run a  short video for you for something different and no hard sell!
 
If you click on the image you will be able to open a 1 minute tailored video to 
explain how I might be able to help.

Or click on this link 
 
https://www.screencast.com/t/7hAGXPSmpHJk
 
I’ll try and contact you later today and see if we can catch up then.”

Approved index - 
initial contact

https://www.screencast.com/t/7hAGXPSmpHJk


Initial contact call - 
follow up

“Hello Natalie,

It was good to speak earlier as as promised here is a link to a 3min 22sec 
video I have run for you to give you an overview of my business and what 
I can do to help you.

Here’s the link to the video
https://www.screencast.com/t/fAYB5GIP0J

or click on this image

I have a note that you will need some type of booking and payment 
system and link to social networks and we can discuss options when we 
meet up. See you Wednesday at 4pm.”

https://www.screencast.com/t/fAYB5GIP0J


“Hello Cleo,

As a follow up to our call earlier here is a link to the video I have made 
for you to showcase what I may be able to do for you with a website for 
Space2Parent. I have some other websites currently in the pipeline to go 
live which I would also like to show you should we meet.  Please click on 
the link or image below.

https://www.screencast.com/t/KVt17Xki

I’ll aim to catch up with you tomorrow to see if you would like to meet up 
to discuss further.

Best regards.”

Follow up - 
Cleo Barnes

https://www.screencast.com/t/KVt17Xki


“Hello Sam (& Rachel),

Nice to speak to you earlier. 

I have put together this email for you to share with Rachel.

The website package – a “Lite” solution.
A five page package – website, and more would be the Lite package which we 
discussed. I have run a video for you and Rachel which hopefully will get my offer 
across in about 5 minutes and give you a  good idea of what’s included, why work 
with me and some great examples of my customers in and around Warwickshire. 

Either click on the image below or the link here to watch 
https://www.screencast.com/t/oVagX0FElV

 
Example website customers are:
Here’s a link to some sites of customers of mine during the last year or so. 
http://www.itseeze-warwick.co.uk/our-work/local-portfolio/

Follow up - 
decision meeting

https://www.screencast.com/t/oVagX0FElV
http://www.itseeze-warwick.co.uk/our-work/local-portfolio/


Advantages of bespoke Videos

+ Stand out from the crowd
    - most competitors persist with telephone and email

+ It’s personal

+ Tailor made
      - customers like that

+ It’s professional and can be used 
to follow up touch points in the 
sales process

+ Control messaging

• Local

• Face to Face

• Feedback

• Range of Portfolio

And… it’s easy! And… it’s quick!



Screen Capture has 
helped me close sales

Any questions?



New Admin System

Adam Thomlinson

https://spoton.henrykkwak.com/


Awards


